2022 Conference committee annual report

Committee name: Conference committee
Chair/ meeting planner: Natalie Norris
Board oversight: Dan Barker, PA-C

Action Plan goals and implementation steps for 2022:
1. Provide Quality Continuing Medical Education

a. Use prior year’s conference survey to determine needs assessment of our members

b. Select topics based on member’s needs without duplication of topics with the same
learning objectives in a 3-year time frame

c. Conduct a follow up survey to identify if learned material impacted practice

2. Increase profit margin for the annual conference

a. Utilize grant writer to apply for CME grants to support our conference
b. Review conference tuition fees annually

¢. Maintain quality meals at an economic price

d. Scrutinize all conference spending

e. Maintain use of meeting planner

f. Assess performance of meeting planner

3. Increase and Diversify Speakers at Conferences

a. ldentify those with a willingness and expertise to speak

b. Maintain a bureau of speakers in Pennsylvania by using conference survey,
newsletter, and online application

Committee work towards Action Plan goals for 2022:

The PSPA conducted a successful hybrid meeting at the Omni William Penn in Pittsburgh, PA
from November 1-4, 2022. There were 498 combined in person and virtual attendees. The
virtual platform was Webex / Socio which provided a quality video product for live stream and
for on demand recording. The registration platform was less than ideal. The use of Webex /
Socio will be under review for 2023. The contract for Natalie Norris as meeting planner was not
renewed.

Committee work towards Action Plan goals for 2023:

The next conference will be held at the Hershey Lodge in Hershey Nov 29- Dec 2. A RFP has
been distributed to solicit for a new planner. That process will be finalized January 15. The
conference planning meeting will be held February 5% at the Hershey Lodge. Conference
committee leads will be reviewed at that time. The education committee will be presenting the
selected speakers.

Respectfully submitted,
Susan DeSantis, PA-C



Board administrator



