Pennsylvania Society of Physician Assistants
2023-2025 Action Plan
Division Goal Implementation Steps Who is Responsible Target for
Completion
Manage and organize the board of directors to efficiently and effectively
achieve the mission and vision of the Pennsylvania Society of Physician |BOD Ongoing
Assistants
Review committee/ officer reports to ensure that committee activities
- - - BOD Quarterly
are in line with the strategic plan
Approve budget on annual basis to ensure the board’s fulfillment of its .
N . L BOD April
. Set the direction of the fiduciary responsibility
l. Board of Directors N - - - -

organization Serve as advisors to committees as appointed BOD Ongoing
Orient new board members to board structure and job description as BOD, Rules and Policy Committee, Annuall
well as bylaws, policies and confidentiality when required. Leadership Committee y
Assure that all committee reports are provided to membership on annual BOD Annual Fall
basis Conference
Re\(lew the PSPA bylaws annually and maintain a standard schedule to BOD, Rules and Policy Committee Annually
review PSPA policy and procedure manual

Conference planning
Use prior year’s conference survey to determine needs assessment of

Conference planner and education team |Annually
our members

Select topics based on member’s needs while attempting minimal
duplication of topics with the same learning objectives in a 3 year time |Education team Annually

Provi li ntinuin . .
ovide Quality Continuing frame unless there are relevant and pertinent updates on the topic

Medical Education

Conduct a follow up survey to identify if learned material impacted Conference planner and registration 4-8 weeks post-
practice coordinator conference
Increase income via exhibit hall solicitations. Conference Committee, BOD Annually
Increase neighboring state attendance and participation Conference Committee, BOD Annually
Utilize grant writer to apply for CME grants to support our conference |Conference planner and grant writer Annually
Review conference tuition fees annually BOD Annually
Increase profit margin for the |Maintain quality meals at an economic price Conference planner Annually
annual conference L. . Conference planner, board oversight, and
Scrutinize all conference spending P g Monthly
Treasurer
Maintain use of meeting planner BOD Annually
Assess performance of meeting planner BOD Annually
. Identify those with a willingness and expertise to speak Conference committee Annuall
Increase and Diversify Speakers Maint?iln a bureau of s eakgers in Penns pIv.amia b Esin conference *
at Conferences P Y y g Conference committee Annually

survey, newsletter, and online application
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Pennsylvania Society of Physician Assistants
2023-2025 Action Plan

Division

. . . Target for
Goal Implementation Steps Who is Responsible arge .0
Completion
Regional Affairs
uarterly chairperson (or co-chairperson) will provide topics of . . . .
Q. Y P - ( ] P ). P p Regional affairs chair/co-chair Quarterly
discussions for Regional meetings to Region Representatives
Chairperson (or co-chairperson) will hold quarterly virtual meetings to . . . .
- P ( L P .) . d yViry g Regional affairs chair/co-chair Quarterly
review BOD meeting information for region representatives
Establish Uniformity for - - - —
. . y Use email for all regional dinner meeting invitations and use BCC for . . .
Regional Meetings . - Region representatives Ongoing
emailing region members
. . . . Regional affairs chairperson/BOD
Enforce region representative attendance at BOD/virtual meetings ojgrsigita airs chairperson/BO Quarterly
Request region representatives read and respond to electronic . . .
Lo . - Region representatives Ongoing
communication in a timely fashion
Increase number of region representatives to hold more meetings in Regional affairs chairperson and region .
. . . Ongoing
different locations to better serve the members representative
. . . Board administrator and regional affairs .
Maintain an up-to-date database of regional representatives . 9 Ongoing
chairperson
Encourage attendance at region meetings by increasing attendance of
. BOD members, committee chairpersons, and committee members to BOD, Committee chairpersons/members |Ongoing
Increase attendance at regional . . . .
meetings represent their committees at the regional meetings
Forward all dinner meeting invitation emails to the computer consultant Regional representatives. comouter
to post on the PSPA website and to the social media team to post on g P . » COmMpU Monthly
. . . consultant and social media chairperson
appropriate social media
Identify region-specific needs Regional affairs committee Ongoing
Create and maintain a master list of pharmaceutical representatives by . . . .
. - . . Regional affairs chairperson Ongoing
region to facilitate networking between regions
Finance
Reimburse and record all debts in a timely fashion Treasurer Ongoing
Receive and record income in a timely fashion Treasurer, Board Administrator Ongoing
Review and adjust investments Treasurer, Investment advisor Ongoing
Prepare and mail 1099 income tax forms Treasurer, Accountant Every January
. No later than the end
Prepare and send budget requests to committee leaders Treasurer
of February

Maintain appropriate fiscal
responsibility for membership

Receive budget submissions from all leaders and set date for PSPA
budget meeting

Treasurer, Finance committee

Every spring

Develop an annual fiscal budget and submit to BOD for approval

Treasurer, Finance committee

Every spring

Research and propose, if appropriate, dues increase for each fiscal year

Treasurer, Finance committee

Every spring

File appropriate documents with Internal Revenue Service Treasurer, Accountant Every July
Prepare and present report of income and expenses for BOD meetings | Treasurer Biannually
Prepare and present annual report to membership Treasurer Fall Conference
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Pennsylvania Society of Physician Assistants
2023-2025 Action Plan

Act as a liaison between AAPA
and PSPA

Monitor federal legislation and
regulations

Federal Affairs / AAPA
Follow the philosophy of the AAPA

L . . . Target for
Division Goal Implementation Steps Who is Responsible arge .0
Completion
Reimbursement
Solicit new volunteers for committee Reimbursement chairperson/BOD Ongoing
I11. Finance Develop and educate Cor_nmlttee chairperson ar_1d members to review Reimbursement CME Reimbursement chairperson/committee  |Ongoing
reimbursement committee available on AAPA website
Participate in AAPA STAR calls on reimbursement Reimbursement chairperson /committee |Ongoing
Revitalize committee with increased activity Reimbursement chairperson Ongoing
Obtain reimbursement for =l avenues LGS insurance company po_I|C|es: liglteflrs Reimbursement and Governmental affairs .
. . . pressure from insurance commissioner, contact with third party payers, . Ongoing
medical / surgical services S committees
- . and legislative contacts
provided by PAs from third == : = _ 5 -
Monitoring reimbursement for medical / surgical services provided by . . . .
party payers : - Reimbursement chairperson/Committee  |Ongoing
PAs by all carriers and governmental agencies
Monitor for reimbursement  [Utilize various PSPA communications to request information from the . . .
- . . . Reimbursement chairperson Ongoing
issues in Pennsylvania members about reimbursement problems
Develop reimbursement resources for PSPA website Reimbursement committee Ongoing
Develop self-education programs for students and interested members  [Reimbursement committee Ongoing
Educate PSPA Members on Routlnel)_/ publish articles in the newsletter outlining problems, pitfalls Nevysletter, Relmbyrsement Quarterly
- . __|and solutions. chairperson/committee
Relevant Reimbursement Topics — : = : : :
Offer site visits to all PA programs to discuss billing topics (SMART  |Reimbursement committee, Student and
- . Annually
talks) Faculty Affairs committee
. . . Reimbursement chairperson, conferen .
Incorporate productivity and quality of care topics in conference STl BT EE 25 e, CELIEES Ongoing

committee

BOD/HOD delegates

Ongoing

Uphold the principles, purposes and policies of the AAPA

BOD/HOD delegates

Ongoing

Retain the right to address local concerns and issues without
interference from the AAPA

BOD/HOD delegates

Ongoing

Represent the PA profession in a unified and effective manner
Federal Affairs

BOD/HOD delegates

Ongoing

Monitor rulemaking that directly affects PAs BOD/Governmental Affairs Ongoing

Monitor emerging topics and trends HOD delegates/BOD Ongoing

Monitor health legislation and regulations BOD/Governmental Affairs Ongoing

Participate in Federal Advocacy efforts: .
Congressional Visit Program/LAS PSPA staff Ongoing

Netwo_rk fc_)r the exchange of information and resources and for HOD delegates/BOD Ongoing

collective influence

Continue participation in the Grassroots Advocacy and Information

Network (GAIN) https://www.aapa.org/advocacy-central/grassroots- PSPA staff and General Membership Ongoing

advocacy/grassroots-advocacy-and-information-network/

House of Delegates (HOD)
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Pennsylvania Society of Physician Assistants
2023-2025 Action Plan

Division

Goal Implementation Steps Who is Responsible Target fpr
Completion
Represent the Interests of Ir:)tleizgact with the PSPA members to determine their viewpoint on AAPA HOD delegates Ongoing
Pennsylvania at the AAPA gath:r concerns of PSPA members to create resolutions for the AAPA
House of Delegates . HOD delegates Ongoing
house of delegates annual meeting
Review the House of Delegates policies and procedures thoroughly HOD Annually
Understand SFurgls and the Standing Rules to help ensure your HOD Ongoing
L effectiveness in the House of Delegates
Maintain HOD Delegate - -
L Assign mentors for new delegates Chief delegate Annually
Responsibilities - - - 5 - -
Assign chief delegate if not being held by the president President Annually
Encourage participation on HOD reference committees Chief delegate Annually
Elect AAPA delegates and alternates BOD/General Membership Annually

Educate the membership about
functions of the AAPA House of

Write newsletter articles outlining the function of the HOD and
proposed resolutions

Chief delegate

In issues before and
after HOD meeting

Staff exhibit table at the annual conference to converse with
membership

HOD delegates

Fall conference

Keep regional representatives informed about house of delegates issues

all practice settings

mobilizing members and nonmembers.

Delegates to assist in soliciting and distributing information on hot topics at the  [HOD Annually
region level
Provide regional affair meetings announcements Regional affairs committee Ongoing
Provide website link to HOD resolutions Webmaster, chief delegate June
ove & al Affa
Identify key groups that affect our profession GA chairperson and BOD Ongoing
Assgn individuals to mgnlt_or and/or be a member of those groups to BOD Ongoing
. - monitor/advance our objectives
Identify and Strengthen Liaison - - - —

Relationships ReV|eV\{ the need for Ilas_ons in each of th_e cu_rrenF grganlz_atlons to _ _ _
determine whether consistent representation is critical or if an ad hoc  |GA chairperson and GA committee Ongoing
appointment would be more appropriate.

Assign mentor to new liaisons GA chairperson Ongoing
Address constituent issues  [Review constituent issues and develop action plan to address concerns |GA committee Ongoing
Enhance relationship with the [Continue monitoring the SBOM meetings, attempt to develop
State Board of Osteopathic  |relationships with board members, secretarial staff, and legal counsel ~ |GA chairperson, SBOM liaison Ongoing
Medicine representatitves as feasible.
Focus on strengthening the  |Monitor meetings through Liasons. Report to GA chair. GA chairperson and liaisons Ongoing
relationship with physicians and |Continue participation in physician association conferences when GA chairperson and liaisons, PRE Annually
their associations invited and/or welcome committee
Improve coordination and Meetings with PAPAC and GA committees to outline and review GA and Political Action committee, Ongoing
communication between activities Lobbyist
Political Action Committee |Coordinate plans for legislative efforts as well as fundraising events GA and Political Action committee, Onaoin
(PAPAC) and GA with lobbyist Lobbyist going
GA chairpersons, GA Committee, PAC,
Countersignature Elimination in [[_egislation reintroduced in 2023 Lobbyists, PSPA staff along with 2023
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Pennsylvania Society of Physician Assistants
2023-2025 Action Plan

Division

V. Internal Affairs

Goal Implementation Steps Who is Responsible Target for
Completion
Modify ratio language to allow GA chairpersons, GA Committee, PAC,
determination to be at the Legislation reintroduced in 2023 Lobbyists, PSPA staff along with 2023
practice level mobilizing members and nonmembers.
GA chairpersons, GA Committee, PAC,
Change the term supervison to |L€gislation introduction in 2023 Lobbyists, PSPA staff along with 2023
collaberation mobilizing members and nonmembers.
GA chairpersons, GA Committee, PAC,
Proceed with title change Legislation introductions in 2023 Lobbyists, PSPA staff along with 2023
process mobilizing members and nonmembers.
Awards
Recruit committee members Awards chairperson Ongoing
Maintain effective awards | Develop mechanisms to increase interest in student award application . .
: N Awards committee Ongoing
committee and fellow award nominations
Review ways and means of providing PSPA awards Awards committee Yearly

Elections

Conduct annual elections

Solicit election nominations

Elections committee, Student Faculty
Affairs

Annually (Spring)

Review election process

Elections committee

Annually

Increase membership of
Committee

Solicit new committee members

Elections chairperson, BOD

Ongoing

Staff table at exhibit hall to increase interest in committee

Elections chairperson

Annual conference

History Committee

Preserve the history of the PSPA
and PA profession in
Pennsylvania

Continue interest in history of PA profession with PA stories for the

quarterly newsletter History committee Ongoing
Maintain a membership with PAHX, monitor their activities, and pass . . .

. . . . History committee Ongoing
along pertinent information to our society.
Recruit and develop history committee members and student interns History committee Ongoing
Contribute history features for Constant Contact that are relevant to History committee Ongoing
current PSPA activities and initiatives.
Maintain timeline of PA/PSPA history History committee, Board administrator |Annually
Evaluate maintenance of old records History committee chair, Board administrgOngoing
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Pennsylvania Society of Physician Assistants
2023-2025 Action Plan

Division Goal Implementation Steps Who is Responsible Target for
Completion
Conduct interviews of outgoing leadership History committee Ongoing
Leadership
Provide support to members interested in getting involved in PSPA Leadership committee, BOD Ongoing

Develop program that yields

leadership.

Conduct periodic needs assessments of the membership and current
leaders to continue to direct efforts to meet the needs of PSPA Leaders.

Leadership chair/co-chair

At least annually

informed and active leaders | Develop leadership onboarding materials Leadership committee December 2023
Maintain the annual professional development forum and the leadership L(?adership chair/co-chair / Academy Ongoing
academy Director
Promote and maintain the student internship program Leadership chair/co-chair Ongoing

Establish mentoring program Eitgéirtzte mentorship opportunities within PSPA for members and L eadership committee Ongoing
Standing Rules and Policy Committee

regl:?;ri?eev?:\iyzlr:gerse\f/?sri;:eof Review PSPA bylaws on a yearly basis at the PSPA annual conference |SR&P committee Annually

the PSPA bylaws and Policy and|Maintain standard schedule to review PSPA Policy and Procedure SR&P committee Annually

Procedure manual

manual
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Pennsylvania Society of Physician Assistants
2023-2025 Action Plan

NMamharchin rammittan

L . . . Target for
Division Goal Implementation Steps Who is Responsible arge .0
Completion
Healthcare Disparities
Identify and Educate PSPA leadership
a) ldentify member on each committee to focus on health care L . .
). . .fy. Healthcare disparities committee Ongoing
disparities issues
b) Target those committees with large impact on health care disparities
Identify and Educate PSPA membership
a) Suggest Health Care Disparities workshops/lecture for annual
conference
b) Identify diverse community leaders to promote health specific issues
Identify and educate PSPA |t their community and PA profession
membership regarding ¢) Include questions concerning health care disparities on annual
healthcare disparity issues  [survey Healthcare disparities committee, PR&E
d) Publish newsletter articles quarterly committee, Membership committee, Ongoin
e) Continue annual student contest based articles on health care Region Affairs committee, Student and going
disparities topic Faculty Affairs committee
1. Promote and advertise competition
ii. Recruit judges from each region
iii. Collect entries and distribute to judges
iv. Review scores
f) Website Management — Review and submit updates regarding
Healthcare Disparities
Continue to host monthly book club on “Goodreads” app Healthcare disparities committee Ongoing
Participate in community )(}:eoar:tmue to host virtual discussions highlighting DEI events at least 4 times per Healthcare disparities committee Ongoing
BUIEEEN Create an “advocacy toolkit” Healthcare disparities committee Ongoing
Create a “What is a PA?” coloring book to be used in outreach Healthcare disparities committee Ongoing
Membership
Work at increasing committee involvement Membership chairperson Quarterly
Increase effectiveness of the |Ask committee members to write articles for newsletter/constant contact |Membership chairperson Monthly
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Pennsylvania Society of Physician Assistants
2023-2025 Action Plan

Division

V1. Membership Division

Goal Implementation Steps Who is Responsible Target fpr
Completion
T B Work with Regional Affairs to establish a membership committee Membership chairperson, Regional
. - . . o . . - Quarterly
member in each region to identify specific needs of each region Affairs committee
Maintain accurate database (prospect list) with an update by cross -
referencing with AAPA, SBM, and SBOM lists EiGEIE L S ey AL
Aim for more accurate addresses:
a) Provide feedback to AAPA when we get notified of incorrect
addresses b.)  |Membership committee, Board Onaoin
Ask faculty to identify their students. administrator going
Maintain Membership numbers (c.) Refer back to board administrator any incorrect emails or
while working to increase | misinformation
membership by 3% . .
Utilize email and constant contact
a) Create more interactive membership webpage / articles . . . .
- S - - Social Media chairperson, Membership
b) Obtain contributions from other committee chairpersons for monthly |~~~ L Monthly/Quarterly
chairperson, Board administrator
Constant Contact
¢) Maintain accurate email lists organized by student/ faculty / fellows
Purchase and maintain membership marketing materials Membership chair Annually
Improve open rate of Constant Attend Constant Contact informational webinars. Memb_ershlp chair and Constant Contact Ongoing
Contact Coordinator
Increase the number of students [Work with Student and Faculty Affairs committee to keep programs Membership committee, Student and Annuall
as PSPA members appraised of membership benefits Faculty Affairs committee y
. . Identi rrent facul h school ing program w n . . .
Achieve 50% of available PA P(f:EtAf)I/igtjs ent faculty at each school by using program webpages and Membership chair Ongoing
program faculty as PSPA - - — — - -
Contact programs on an biannual basis with faculty specific letters / Membership chair, Student and Faculty
members . . . Blannually
emails. Affairs chair
Utilize more online renewal reminders including constant contact Membership chair, Board administrator |Annually
As approaching graduation, continue to market new gradute . . . .
Obtain overall membership rate |membership to new PAs Membership chair and committee Ongoing
of 25% Send reminder emails after membership has expired and update board . . .
. . - Membership chair Ongoing
administrator lists as indicated
Send via mail a paper invitation to join to non-members biannually Membership chair and committee Blannually
Increase fellow members Research other chapter's recruitment strategies Membership chair and committee Ongoing
Identlfy both tangible and intangible member benefits and distribute Membership chair Ongoing
these ideas to non-members and non-renewals
Define and promote membershi
P Vel P Develop new tangible member benefits
a) Focus on discounts for members Membership chairperson and committee |Ongoing
b) Identify alternative sources of revenue for PSPA with these groups
Employment
Work with Pennsylvania PA programs to advertise/gather interest in the |[Employment chairperson, Student and Annually

research grant program

Faculty Affairs committee
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Pennsylvania Society of Physician Assistants
2023-2025 Action Plan

Division Goal Implementation Steps Who is Responsible Target for
Completion
Deploy and analyze PSPA Employment Survey Employment chairperson and committee |Biennially
Enhance the employment market M.O r.utor Job Board service for usefulness and relevance and adjust Employment chairperson and committee |Ongoing
. - pricing annually
for the PAs in Pennsylvania — —— -
Facilitate distribution of resources on employment basics for new Emplovment chairperson and committee |Onaoin
graduates and PAs changing jobs. ploy P going
Serve as point of contact for practicing PAs who have feedback,
questions, or concerns about the current employment climate in the Employment chairperson Ongoing
Commonwealth
Newsletter
Solicit more clinical articles Board administrator Quarterly
Provide more information on student activities Student and Faculty Affairs committee  |Quarterly
Enhance newsletter content  |Publish student and fellow research Student and Faculty Affairs committee  [Quarterly
Evaluate expansion to alternate forms of media Board_admmlstrator, Technology Ongoing
committee
Contact employers to provide information regarding advertisement in Board administrator Ongoing
PSPA News
in financial rt for th icit- i ide i i i - .
Obta ancial support for the SO|ICIt. s.olo/-group practices to provide information regarding Board administrator Ongoing
newsletter advertising in PSPA news
Solicit other forms of advertisements Board administrator Ongoing
Increase advertisement of CME activities/area conferences Board administrator Ongoing
Public Relations and Education
VII. Public Relations Choose a charity based in, or with ties to the host conference city; raise |PR&E chairperson, committee, charity
. . - Annually
funds and gather donations for such charity coordinator
Identify and mentor a charity coordinator to organize the charity project [PR&E chairperson, committee, charity Ongoin
including all associated fundraising coordinator going
Establish an annual Encourage Pennsylvania PA students to compete for most funds raised PR&E chairperson. committee. charit
philanthropic effort and or most items gathered. Challenge bowl teams must participate in P ' ' y Annually

this contest to be eligible to participate in the challenge bowl

coordinator

Incorporate the host city charity with the conference presentation during
membership luncheon. If relevant, provide lecture on topic similar to
host city charity's mission, etc.

PR&E chairperson, committee, charity
coordinator

Annual conference

Identify and mentor a media coordinator to membership for outreach

needs PR&E chairperson Ongoing
Deve_lop relatlc_mshlp i Maintain media source list for each region PR&E. SRR E (el Ongoing
regional media sources coordinator
Cregtt'a and distribute media packets for host city charity and PA week at PR&E chairperson and Media Ongoing
a minimum coordinator
Identify and mentor education team leader to organize educational
events across the state to physicians (POMA, PAFP, etc.), hospital PR&E chairperson and committee Ongoing

administrators, students (both high schools and colleges)
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Pennsylvania Society of Physician Assistants
2023-2025 Action Plan

Division Goal Implementation Steps Who is Responsible Target for
Completion
Increase oublic and emplover Coordinate events across the state, specifically around National PA PR&E chairperson, committee and PA Ongoin
P ploy week to help educate the general public about PAs and their skills Week coordinator going
awareness of PAs PR&E chairperson, committee and PA
Support PA week activities across the Commonwealth p ' Ongoing
Week coordinator
Encourage employers to celebrate the PAs they employ. Offer PR&E chairperson and committee Ongoing

education to employers about the difference between a PA and NP.
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Pennsylvania Society of Physician Assistants
2023-2025 Action Plan

Division

VIII. Student Affairs

Goal

Improve effectiveness of
Student Affairs committee

Implementation Steps

Students
Attend annual July BOD meeting for transition of immediate past
SBOD to newly elected SBOD with student and faculty affairs
committee members present

Who is Responsible

SBOD, Student and Faculty Affairs
chairperson and committee

Target for
Completion

Annually in July

SBOD, Student and Faculty Affairs

Create a guide outlining roles and responsibilities of the SBOD - Ongoing
chairperson
Acquire student liaisons from each Pennsylvania PA program to Student and Faculty Affairs chairperson, Annually
facilitate communication between PSPA and PA students SBOD
Increase student attendance to annual PSPA conference by focusing on |Student and Faculty Affairs committee, Annually
Increase student involvement in [regional PA schools SBOD
the society Maintain student philanthropic support program Student and Faculty Affairs committee  |Ongoing
Utilize PSPA mass email and current media formats Student an_d Faculty_ Affa|rs_cha|rperson Ongoing
and committee, Social Media chairperson
Annually at

Increase the knowledge base of
students in professional matters

Increase the number of PAs who

Continue with workshops and professional topics at conference and
potential spring student symposium

Student and Faculty Affairs

Student and Faculty Affairs chairperson
and conference committee

conference and at
potential spring
student symposium

are preceptors Increase awareness of benefits of being a preceptor for PA students Student and Faculty Affairs committee  |Ongoing
Increase faculty involvement at PSPA conference through planning of |Student and Faculty Affairs committee,
- . . . Annually
workshops and professional topics Conference planning committee
Work with awards committee regarding student awards promotion STCEIE R A R el Annually

Awards committee
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Pennsylvania Society of Physician Assistants
2023-2025 Action Plan

Division

Goal Implementation Steps Who is Responsible Target fpr
Completion
Increase faculty involvement in |Encourage one faculty member from each program to act as a PSPA
the PSPA liaison encouraging student membership, attendance at board meetings, [Student and Faculty Affairs chairperson |Quarterly
conferences, and student programs
n noti f events directly from the PSPA for the liaison . .
S CRELE SO Tl y. om the PS or the flaison to pass Student and Faculty Affairs chairperson |Quarterly
out or announce to students a few time per semester
Maintain Education Forum at annual conference Student and Faculty Affairs chairperson |Annually
Maintain a SMART talk coordinator who serves as a link between Student and Faculty Affairs chairperson |Ongoing
speakers and PA programs
Increase SMART (Student . SMART talk coordinator, Student and .
Manual and Resource) talks Promote SMART talks to all Pennsylvania PA programs Faculty Affairs committee Biannually
across all PA programs Maintain list of potential speakers through Google Drive SMART talk coordinator Ongoing
Update PowerPoint presentations as needed Board_ Administrator and SMART talk Ongoing
coordinator
Social Media
Develop, experiment, and implement new social media platforms. Social Media chair/co-chair Ongoing
Mo_nltor so_C|aI media trends and apply this data to increase the u.se of Social Media chair/co-chair Ongoing
social media by PSPA members and leaders to promote our services.
Measure th_e |mpa¢_:t of social _medla qn PSPA goals and track member Social Media chair/co-chair Ongoing
usage and interactions on social media.
. Manage, update and participate in social networks relevant to the PSPA . . . . .
: Social Media chair/co-chair
Cre_ate a cqmprehenswe PSI_DA membership and colleagues Ongoing
social media strategy to define - - - - - -
aoolications that use social Create and execute exciting and innovative social media marketing
op programs through blogs, websites and social networks including, but ~ |Social Media chair/co-chair [& committe{Ongoing

media marketing techniques to

inrraaca vicihilihy mamharchin

not limited to, Facebook, Twitter, and YouTube.
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Pennsylvania Society of Physician Assistants
2023-2025 Action Plan

Division Goal Implementation Steps Who is Responsible Target for
Completion
TTTCTTUOT VlJllJlllI.y, TTTICTTTOTTOT Ilr.l
and traffic across all parts of the | Maintain content calendar and engagement plans for PSPA Social Media chair/co-chair Annuall
PSPA BOD/Committee chairpersons with availability to PSPA membership y
Use all cur'rent, and future, social media platforms to promote and retain Social Media chair/co-chair & committee [Ongoing
membership.
Disseminate medical and professional information to members on both Social Mediia chair/co-chair & committee [Ongoing

IX. Technology

a state and national scale.

Use all current and future social media platforms during the annual

Social Media chair/co-chair and

Prior to and during

conference to create engagement and awareness of our events. committee and Conference committee annual CME
conference
Technology
Share in media development and production for the society in Technology chairperson, BOD, Board Ongoin
conjunction with the BOD and Board Administrator administrator going
Maintain and improve the  |Review current technology uses periodically for appropriateness and Technglogy chairperson, Board
- . S L . . - . - administrator, Conference planner,
existing society media (i.e. |efficiency in conjunction with the Board Administrator and Board of . . . [Quarterly
. . . Regional Affairs, PR&E and Membership
website, computers, monitors, |Directors f
. ; chairpersons
printers, projectors, etc.) - - — - -
Coordinate updates of website and technology media with the Technology chairperson, Finance
. Annually
contracted webmaster chairperson
rdar LIbIlelC T UTE TESTAITIT dITu TECUTTTITIETTUATTUTTS UT TTTT DUbICLy TEUIm IUIUgy Cridait pl:‘l SUTT, TITTIAITCT
L . N L Annually
Promote the PSPA website to all members and encourage usage to the . .
. - Technology chairperson Ongoing
| the effici ; highest capactiy.
ncrease the etticiency o Expand the use of third party web-based products Technology chairperson Ongoing
information dissemination - - - -
A Manage and coordinate the use of online meeting platforms for virtual . .
among the organization, - Technology chairperson Ongoing
. . . meetings.
including promotion of the Technol hai Cont
PSPA website to all members [Manage and coordinate the use of virtual platforms and services for the Ple:nr?;r ngacr da/lﬁtg(rarfr?irs]’tratc()) ? erence Onaoin
and encourage usage to the  [annual conference and other potential CME events ' - ’ .
highest capacity. Conference Committee
Work with other committess on promotion of their events throughout . .
Technology chairperson Ongoing
the year.
Webmaster
Provide accurate and up-to-date PSPA information BOD (ove_rS|ght), I_30ard administrator, Monthly
All committee chairpersons
Review and update of the Maintain a website that is aesthetic and technically easy to navigate Webmaster Ongoing
society website Revi information for appropriaten nfidentiali .
y eview posted information for appropriateness, confidentiality Webmaster, Board Administrator Monthly

violations and violations of the AAPA Code of Ethics
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