Date: September 19, 2024

Committee Name: Membership

Chair/Co-Chair Name/Email: Stephanie Benko benko1027@gmail.com

Board of Director Oversight/Email: Sarah Atkins

Committee Members/Email: Stephanie Benko, Kimberly Pintarch, Amanda Bembic, Nicole Allen,
Katelyn Reisenauer, Christian Herbster, Gabrielle Fanfarillo and Sarah Atkins

Purpose of Committee: To recruit and retain members to the PSPA as well as enhance membership
benefits through communication and feedback from current members.

What has the committee accomplished from October 2023- October 2024 based on Action Plan

Goal: increase effectiveness of membership committee
o Work with Regional Affairs to establish a membership committee member in each region
to identify specific needs of each region
o Consider a feedback survey for our committee on our progress
Continue to update faculty and student membership lists
Spring and fall membership drives
o Proposal approved for discounted membership for new/> 1 year expired members during
fall membership drive
Member spotlight in newsletters
Follow email schedule for graduating students and encourage them to join as new graduate
fellows
Benefits
o Continue with monthly email blasts to promote benefits
Plan phone-a-thon for recently expired members - non-auto renewal
o Began targeted emails to recently expired members each month to remind individuals to
renew their membership
Identify a new faculty liaison from membership committee

What does the committee plans to accomplish from October 2024 — October 2025 based on Action

Plan
[ ]

Increase effectiveness of the Membership committee

o Addition of new members, will bring some new ideas to the committee
Maintain Membership numbers while working to increase membership by 3%
Improve open rate of Constant Contact

o Monitor rate of constant contact

o Submit relevant information for the news brief
Increase the number of students as PSPA members

o Continue with smart talks and promoting the PSPA to students
Achieve 50% of available PA program faculty as PSPA members

o Continue updating the faculty list and reaching out to programs to encourage

faculty membership
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o Potential proposal: discount for faculty members on membership
e Obtain overall membership rate of 25%
e Increase fellow members
o Membership drives for spring and fall
o Depending on how discount on membership works for this membership drive,
will consider adding flash sales on membership throughout the year (pending
proposal approval by board)
e Define and promote membership value
o Membership survey updated with plan to launch this fall at the conference
O



