Committee Report to the PSPA Board of Directors
Date: 10/22/2023

Committee Name: Standing Rules and Policies

Chair/Co-Chair Name/Email: Daniel Barker, PA-C; dbarker100@gmail.com, Region 6; Helen
Hiserman, PA-C, hiserman88@gmail.com

Board of Director Oversight/Email: Christopher Tobias, PA-C; christophertobias@kings.edu
Committee Members/Email:

e Susan DeSantis, pspa@pspa.net

e Justin Silverstrim, jsilverstrim@gmail.com

e Kaila Gaughan, k.gaughan@comcast.net

e Robert Ross, President, ross.robertd@gmail.com

e Jenn Campbell, President Elect; jen.campbell7@me.com

Goal: Provide guidelines for the regular review and revision of the PSPA bylaws and Policy and
Procedure Manual.

Action Plan Goals:

1. Review PSPA bylaws on a yearly basis at the PSPA Annual conference.
2. Maintain standard schedule to review PSPA Policy and Procedure license.

Committee work toward Action Plan Goals since last BOD Meeting and 2023-2024:

1. Multiple meetings and at least monthly e-mail discussions about policies and procedures.

2. Reviewed Bylaws — as they were revised and signed in April 2024, no changes were
advised or made.

3. Continue to work on policy review and expansion, include the total revision of electronic
voting, and the addition of a new conference policy.

4. Discussions regarding standards for those in positions to ensure they are doing their
work.

Future plans to accomplish Action Plan Goals:

e Develop new policy for role and duty fulfillment.
e Continue with next set of policy and procedure reviews and start revisions.
e Assist other committees as needed.

Summary of any Committee Meetings held since last BOD:

e See records / minutes of meetings from Co-Chairs
Respectfully Submitted
Daniel W. Barker, PA-C; and Helen Hiserman, PA-C; Co-chairs,
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