Committee Report to the PSPA Board of Directors

Date: 10/22/2024
Committee Name: Technology Committee

Chair/Co-Chair Name/Email: Daniel Barker, PA-C; dbarker100@gmail.com; Region 6

Board of Director Oversight/Email: Rob Emery, PA-C; pspatreasurer.rwe@gmail.com
Committee Members/Email:

e Rob Emery, Region 5, Board Oversite
e Robert Ross, PA-C, ross.robertd@gmail.com
e Theresa Braffet, PSPA web support, theresa.braffet@gmail.com

Goal: Maintain and improve the existing society media (i.e. website, computers, monitors,
printers, projects, etc.). Increase the efficiency of information dissemination among the
organization, including promotion of the PSPA website to all members and encourage usage to
the highest capacity.

Action Plan Goals:

1. Share in media development and production for the society in conjunction with the BOD
and the Board Administrator.

2. Review current technology uses periodically for appropriateness and efficiency in
conjunction with the Board Administrator / Webmaster.

3. Coordinate updates of website and technology media with outside vendor when the need

arises.

Promote the PSPA website to all members and encourage usage to the highest capacity.

Expand the use of third party web-based products.

Manage and coordinate the use of online meeting platforms for virtual meetings.

Manage and coordinate the use of virtual platforms and services for the annual

conference and other potential CME events.

8. Work with other committees on promotion of their events throughout the year.
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Committee work toward Action Plan Goals since last BOD Meeting and 2023-2024:

1. Transition of website developer following the closure of Imagebox. Following a several
month review and intensive interview process, Doylestown Website Design was chosen
in the Spring of 2024 to be our new website developer and maintainer. Doylestown has
provided innumerable improvements to the website, security, databases of information,
and interfacing digitally with other organizations.

2. Discussions with BOD, Conference Planners, and other stakeholders regarding use of
technology for the 2024 PSPA CME Conference, and assistance in selection of continued
use of Webex for 2024 hybrid Conference.

3. Continued usage of Zoom for virtual meetings.

4. Promotion of other committees and their plans.
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Review and development of 2023-2025 Action Plan.
Review and development of 2024-2025 Budget.
Work with webmaster and consultants regarding Plug-Ins.
Work with Title Change Initiative Committee, Executive Director, and other stakeholders
for name change implementation on the website and technology related products.
Reviewed organizational structure and confirmed members and their roles.

Future plans to accomplish Action Plan Goals:

Assist in developing and implementing the Electronic Voting Policy.

Work on expanding the use of a central digital ecosystem for our Society.

Anticipate and address technology needs.

Work on 2024-2026 Action Plan.

Work on 2024-2025 budget, including multiple changes in costs with our new developer.
Assist with CME mini-series.

Assist other committees as needed.

Summary of any Committee Meetings held since last BOD:

See minutes, available from Chair, from meeting 10/10/2024.

Respectfully Submitted
Daniel W. Barker, PA-C; Chair



